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Your excellencies
Dear colleagues, friends, ladies, and gentlemen,
I want to thank IPPF and the organizing committee for the opportunity to speak at this important gathering. The topic of my presentation is “Strengthening African Institutions and Capacity by Investing in Africa: Focus on South-South Cooperation.”
In my presentation, I would like to bring to your attention some issues which I believe are critical in strengthening African institutions and capacity to enhance development in the continent through south-south cooperation.  

As we all know, capacity building is about increased or improved performance. Capacity building is also about sustainability and institutionalization. In order to achieve these objectives, capacity building entails different levels of intervention starting from the individual and going up to the institution, and networks around. Therefore, when we talk about strengthening African Institutions and capacity it is about the people (or our communities), institutions, and all the networks and systems that are operating within and outside the continent.

Individuals work with and within institutions. Their skills influence the performance of the institution. It is therefore critical that institutions have qualified staff. On the other hand, the ability of the institution to undertake various development activities depends in a large part on its leadership, organizational strength, the setup of its systems, and networks that are functioning around. Capacity building should be seen as a comprehensive methodology aimed at providing a sustainable outcome through assessing and addressing a whole range of relevant issues and their interrelationships.

In this regard, a strategy of strengthening African institutions and capacity should address three important actors, namely: African state institutions, non-state institutions, and networks. Such an approach will enhance African ownership, leadership and commitment to improving the social, economic, and overall development of Africans. 
Focus on strengthening African institutions is critical at this time more than ever because of globalization and all the issues that come with it. The impacts of globalization on Africa can be positive while it also entails risks and costs. For this reason, African institutions, including the private sector should form strong alliance in order to create growth and sustain it. 

Since the mid 1990s, many African economies appear to have moved to a path of faster and steadier economic growth. For the first time in three decades, African economies are growing with the rest of the world. Yet, despite a number of positive developments in alleviating poverty, there is nevertheless widespread concern that a number of countries will fail to achieve the targeted growth rate in the face of persistent inequalities among the poorest countries. Among the southern nations, some countries continue to face unique challenges to development owing to geography, climate, disease and other related factors. 

A lot of African economists voice strong concern that Africa's higher growth rates may not be sustained. Some worry that the impact of the current global economic downturn, the fact that African investment and savings rates remain low, and the prospect that aid flows may continue to decline will decelerate the rate of the economic growth in the continent. 

The challenges of increased international competition, at a time when many African governments are ill-equipped to manage these new demands, is another reason for strengthening capacity within the continent. These and other reasons give a stronger rational for promoting south-south cooperation and the sharing of wealth and information among African countries. 

African institutions need to build capacity in order to be competent with multinational and international organizations operating throughout the continent. In the development field where most of us here are involved, whether it is in the health, education, agriculture, or other sectors, African institutions need to build a reputation to be technically competent, efficient, and able to deliver an acceptable quality result within budget and in time. This ability will enable them to secure more funds and visibility in the field.

Perhaps one question that we need to answer from the outset is what should be the driving force for strengthening institutions and building capacity within Africa. And that will take us to the fundamental principle of south to south cooperation, which is the essence of my presentation. The basic principle of south-south cooperation focuses on strengthening and engaging African leadership and forming partnerships to increase the effectiveness of activities in all streams, including health. 
In recognition of these impacts, the United Nations General Assembly established the Special Unit for South-South Cooperation in 1978. The mandate of this special unit is to promote, coordinate and support South-South and triangular cooperation on a Global and United Nations system-wide basis. The Special Unit manages different funds and implements programs under three strategic areas. These strategic areas are fostering global south-south policy dialogue on major development issues and challenges; creating an enabling environment for south-south private sector development and business collaboration for development; and serving as a hub for documenting and disseminating successful Southern experiences, knowledge and solutions within the region and globally. 
South-south cooperation has become popular among scholars and leaders of African countries. The positive trends in the economic performance of developing countries have enhanced efforts towards sub-regional and regional integration. These emerging trends have placed emphasis on poverty reduction through initiatives aimed at meeting the Millennium Development Goals.

Over the years, the agenda for South-South cooperation has expanded significantly to include not only economic and technical sectors but also security, good governance, health and the environment. Transnational security is threatened due to terrorism and diseases that transcend boundaries such as avian flu. Threats posed by natural disasters have created an incentive for coordinated South-South responses within and between regions. 

In this regard, elements of south-south cooperation encompass a wide spectrum of approaches. Just to mention a few, south-south cooperation will:
· Enhance partnership and fosters linkages among countries, institutions, and networks. It nurtures relationships over time to establish the trust required to build capacity and successfully engage them in activities that contribute to improved policies and programs.  
· South-south cooperation facilitates the transfer of technical expertise and experience. The development of linkages with other institutions and technical partners will improve the technical quality of products; creates synergy of activities; and leverages funding and support for priority issues. Through transfer of technology, African institutions will be able to upgrade their information technology and strengthen capacity of human resources, managerial skills, and other systems.
· Another important element of south-south cooperation is adapting evidence-based best practices through study tours, experience sharing, mentoring and apprenticeships. This approach creates cost effective ways to scale-up best practices and accelerate positive changes throughout the continent. 

The high level Ministerial summit on south-south cooperation held in Marrakech, Morocco, in December 2003, has reinforced that South-South cooperation is not an option but an imperative to the achievement of the internationally agreed development goals, including the Millennium Development Goals. The Marrakech Declaration gave due recognition of the critical role of the North in the development of southern nations. However, the summit expressed a strong conviction that development remains to be the primary responsibility of the south.  And in this, it encourages the tremendous force of solidarity within the southern nations, with which we can overcome even the biggest challenges.

The increase in South-South cooperation described above is further reinforced in Africa through different interregional forums and organizations established to promote this important objective. A good example is the New Partnership for Africa’s Development (NEPAD), established in July 2001, as a program of the OAU, to develop an integrated socio-economic development framework for Africa. NEPAD aims to enhance good governance, sustainable political and socio-economic development, African ownership and leadership, development of African resources and resourcefulness of its people, partnership between and amongst African peoples, acceleration of regional and continental integration, and building competitiveness and capacity towards the achievement of the Millennium Development Goals and other agreed development goals and targets. 

When we come to the health sector, particularly sexual and reproductive health, south-south cooperation has a stronger role to play. The International Conference on Population and Development (ICPD) advocated for increased international assistance to promote South-South Cooperation. Accordingly, the ICPD Program of Action stated as follows:“Donor countries and international funding agencies are urged to support the inclusion of South-South components in development cooperation programs and projects so as to promote cost effectiveness and sustainability”.

Countries in the south, especially in the African continent face a lot of challenges in sexual and reproductive health that are common to all of them. Just to mention a few: a woman’s life time risk of dying due to maternal causes is 1:16 in sub –Saharan Africa i.e. nearly 6 times higher than in Asia, 10 times higher than in Latin America and more than 2,000 times higher than in developed world. In Africa total fertility rate is 5-6 births per women and contraceptive prevalence rate is the lowest in the world. Almost three fourth of women in sub-Saharan Africa need but do not have access to family planning. 

Perhaps one the most important thing that brings all African countries together is Africa’s youthful population. Africa’s young people are the future and hope of the continent. More than anything, this factor should bring us together to create a better world for the young people of Africa and address the health, economic, and other challenges that are affecting the overall growth and development of young people, particularly girls in Africa. 

The situation with SRH of young people in Africa is even more a serious issue that calls for south-south cooperation and collaboration. According to the Population Reference Bureau (PRB) reports, more than 3 million girls are at risk of female genital mutilation each year on the African continent alone. Incidences of unwanted pregnancies among adolescents result in millions of unsafe abortions each year, in Africa. With more than 28 million PLWHA, Africa houses two-third of the world’s HIV infection among the 15-24 year olds. 

Another area of concern in sexual reproductive health that calls for united urgency to south-south cooperation is ensuring commodities supply and security in the African continent. Africa suffers from critical shortfalls in commodity supply and security. In some areas of Africa, access to RH supply is totally unavailable. Africa heavily depends on international donors for RH health commodities. Recent decrease in international donor assistance to Reproductive Health coupled with increased contraceptive demand is seriously undermining contraceptive security.

Hence, in order to mitigate these and other related issues, south-south cooperation has a lot to contribute as a way forward to address Sexual and Reproductive Health issues and serve as a pathway for the attainment of sustainable development.

Finally, I would like to conclude my discussion by framing it through the lenses of the Paris Declaration. Endorsed on 2 March 2005, the Paris Declaration is anchored on the core principles of (1) ownership; (2) alignment; (3) harmonization; (4) managing for development results; and (5) mutual accountability. The Declaration aims to improve the effectiveness of aid for the stated purposes of accelerating the achievement of the 2015 Millennium Development Goals and reducing poverty and inequality. 

We African’s have a lot to teach and share. South-south cooperation is an effective way to utilize resources and facilitate transformation within the continent. The overarching goals of the Paris Declaration are also equally applicable to the fundamental roles and responsibilities of the civil society.  The civil society, being an important institution within the African continent, should promote the core country ownership, sustainability, and the need for developing effective country leadership to implement development policies. 

Thank you very much for your attention!!!
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